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D9: Watertime Steering Committee meeting and stakeholder workshop report

(public)

Cordoba. 1, 2, 3 October 2003 

The second Watertime Steering Committee meeting and stakeholders workshop consisted of five elements:

· Partners-only  meeting (1 October 2003 and some extra hours on 2 October with TUT participants)

· Steering Committee meeting (2 October 2003, morning)

· Experts workshop and discussion (2 October 2003, late morning and afternoon)

· Partners final meeting and DSS seminar in parallel (3 October 2003, morning)

· National workshop (3 October 2003, evening)
1. Partners-only meeting 1 October 2003.

The partners meeting discussed progress so far in the various workpackages and presented Cordoba case study as a test to evaluate the Draft Analytical Framework. International Context and EU Context reports were planned to be discussed during this first working session, as well as the standard formats for the case studies.
WP0: Management of project. 

It was noted that delays on works due to the decisions taken by partners at the first workshop and some other external reasons have led to deviations from the work plan. However, it was remarked that tasks allocated during the last meeting at London have been achieved and deliverable D1 (Draft report on Analytical Framework and selection of case studies) have been submitted. 

It was agreed that it is still early to create our own network with other related projects or to join us to an established cluster, although Watertime partners have already had informal contact with other EC-funded projects in the same area. Thus, it was decided to read through Robin de la Motte’s paper “Related Projects Overview” and make suggestions to identify the more relevant and closest ones in order to make contact.

It was noted that Nomisma’s partnership has been terminated and that a proposal for how re-use Nomisma’s money will be send to the European Commission after all partners’ agreement.

WP6: On-going dissemination of findings and final outputs.
Some comments on the Watertime website were shared between all partners in order to improve access and usability. It was agreed that publishable material would be put in order again and that any uploading and paper modification should be notified to all partners simultaneously. The next public deliverable uploaded to the project website will be D4: Analytical Framework.

It was agreed that  as part of the process of assembling the email list each partner should collect email addresses for each country which they are covering for Watertime. The categories suggested were: consumer organisations; water associations; ministries; media and newsletters; academics; environmental organisations; REC; trade unions and labour; water companies; international organisations.   We also agreed we would submit any information or suggestions we have on email addresses for these categories in other non-Watertime EU and accession countries.

Finally, it was agreed that a standard Watertime presentation should be developed in order to show a common understanding of the project wherever we go to disseminate our work. 

The next scheduled workshop in Finland (D28) was presented by TUT participants and it was agreed to be held on 15th, 16th and 17th April 2004  in Tampere. 
WP1: Development of Analytical Framework, format for case studies,  and review of International Factors.

The papers produced so far were noted:

· It was noted that the Draft Analytical Framework (D1) had already been submitted to the EC.

· Klaus Lanz and David Hall presented a first draft of the Context Report on EU and International Constraints (D7)
· The first draft of the Cordoba case study, which have been used to test the analytical framework proposed and submitted some months ago, was showed to the partners. Long discussion was held in order to determine the way to make best use of the Cordoba experience and how, if necessary, the first version of the analytical framework could be modified. 

· The structure and content of the Context reports on National and Regional Policy Constraints (D10) was discussed and finally it was agreed that a general structure should be circulated. It was agreed as well that UCM would develop the guidelines to cover the main topics by the end of October. The key points raised at Cordoba were: 
The reports should present the national background in terms of the constraints and influences on local decision-making. They should complement the case studies. They should not be restricted to water-specific issues, but cover other aspects if they significantly affect cities decision-making on water. Information on participation (at national level) should be included if relevant. The point would be to show whether there is any significant participation in national level decisions. There should be a short introduction which identifies in summary the main actors and initiatives, the history, and the relationship with the EU/international context.

· The Standard Format for Case Studies and City in Time reports (D5) was discussed during the final partners meeting. The standard format should include a clear outline structure for the final report of each case study, as well as a template of the kind of information needed for the City in Time reports. 

WP3: Historical and futures research: ‘City in Time’.
TUT participants presented, using Stockholm as an example, the kind of information wanted for the City in Time report, which Watertime partners will need to collect.

2. Steering Committee Meeting and experts workshop 2 October 2003

Steering committee members present included: 

· Robin Simpson, Consumers International, London, UK

· Emil Bojin, Consumers Protection Association (Asociatia Pentru Protecta Consumatorilor din Romania), Bucharest, Romania

· Bengt Hedenstrom, CEEP, Brussels, Belgium

· Steve Bloomfield, Unison, London, UK (representing EPSU)

· Stefan Schuerer, EEB (European Environmental Bureau), Brussels, Belgium

· Arturo Gómez Martínez, EMACSA (Empresa Municipal de Aguas de Cordoba), Cordoba, Spain

Apologies were received from CEMR (Council of European Municipalities and Regions) 

This session was divided into two parts: in the first one works developed so far and project evolution were presented to the committee. After partners introduction on DAF and EU and International context, members of the steering committee made a number of useful points. 

The next section consisted of a series of presentations by various external experts on the issues addressed by Watertime. These included:

“Citizen participation on water supply and sanitation in Porto Alegre, Brazil”, Odete Maria Viero, General Director’s Assistant Engineer, Water and Sanitation Municipal Department (DMAE), Porto Alegre – RS – Brazil. 

“Maps for public participation in water management. Conceptual limits and possibilities”, Sébastien Caquard, Department of Geography, Dartmouth College, Hanover, New Hampshire, USA. 

“Urban Water Supply and Sustainability”, Francisco Cubillo, Head of Applied Technologies Department, Canal de Isabel II (CYII), Madrid, Spain.

“AGBAR Group”, Jordi Molina, General Manager of the AGBAR Foundation, Barcelona, Spain.

“Participatory budget in the city of Cordoba”, Cordoba City Council Participation Area, on Ines Fontiveros behalf., Cordoba, Spain. 

Last presentation was delayed after the partners final meeting, due to the speaker scheduled commitments:

“Sustainable management of the water resources shared between Spain and Portugal. IberAqua project”, Ana Barreira, Director of the International Law and Environment Institute, Madrid, Spain.
These presentations were followed by a lengthy question and answer session to each speaker by partners and the committee members.

3. Partners final meeting 3 October 2003
The final partners meeting decided on the following allocation of tasks under the various workpackages.
4. DSS seminar and national workshop 3 October 2003
Seminar on Decision Support Systems with Serafin Corral Quintana (Universidad de La Laguna) and Angela Pereira Guimaraes (Institute for the Protection and Security of the Citizen).

Workshop on participation and sustainability in the urban water cycle, moderated by Enrique Ortega (Watertime) with participants including
· Lorenzo Maestre and Federico Pareja (Empresa Municipal de Agua y Alcantarillado de Palma de Mallorca – EMAYA)

· Jordi Molina (Director de la Fundacion Agbar)

· Jose Rafael Sanchez Ramirez (Gerente de la Mancomunidad del Sureste de Gran Canaria)

· Enrique Merino (Jefe de Agua Potable en la Empresa Municipal de Aguas de Cordoba – EMACSA)

· Serafin Corral Quintana and Angela Pereira Guimaraes (Decision Support System experts)

· Jose Manuel Garcia (Consejero de la Camara de Cuentas de Andalucia)

· Odete Maria Viero (Adjunta del Director-General del Departamiento Municipal de Agua e Esgotos de Porto Alegre)

WaterTime partners:  
PSIRU, School of Computing and Maths, University of Greenwich, UK 
ERL, Universidad Complutense de Madrid, Spain 
Institute of Environmental Engineering and Biotechnology (IEEB), Tampere University of Technology, Finland 
International Water Affairs, Hamburg, Germany 
Eötvös József College, Hungary
Coordinator: PSIRU, CMS (M257), University of Greenwich, Park Row, London SE10 9LS, U.K. 
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