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D29: Watertime partners and Steering Committee meeting and stakeholders’ workshop report

Tampere  15-17 April 2004 

The third Watertime partners and Steering Committee meeting and stakeholders’ workshop consisted of three elements:

· Partners-only  meeting (15 April 2004, whole day)

· International experts and stakeholders workshop and discussion 

(16 April 2004, whole day)

· Partners final meeting (17 April 2004, morning)

· Steering Committee members participated in partners meeting and gave their views (15 and 17 April 2004)

1. Partners-only meeting 15 April 2004
The partners meeting discussed progress so far with the various work packages. On the first day mainly the status with the following work packages and deliverables was discussed: (1) National Context Reports (NCR) (WP1, D10), (2) Case Study reports (CS) (WP2), and (3) City in Time reports (CIT). Discussions were continued and further details on time schedules and other arrangements were agreed in the final meeting on 17 April 2004.
WP0: Management of project
It was noted by the coordinator that the project had progressed mainly according to the plans, with the exception of slight delays with some of the deliverables.  Details regarding various work packages and deliverables are discussed below. 
The situation with termination of Nomisma partnership was discussed. It was concluded that the European Commission (EC) will redistribute the funding allocations reserved for Nomisma between other partners in accordance with the proposal and agreement between partners. However, an official signed authorization letter is required from each partner regarding the needed amendment of contract. The coordinator (DH) will prepare a standard letter format for each partner to be returned as soon as possible.
Regarding project financing and costs there have not been any major problems. Some partners have under-spent funds rather than over-spent.  The next instalment of funds will soon be received by the coordinator from the EC and subsequently reimbursed to partners.

WP6: On-going dissemination of findings and final outputs
Two Watertime Newsletters have so far been published in the Internet (web). The third electronic Newsletter will be launched in May 2004. Partners should provide material to Robin de la Motte as soon as possible. All partners should also preferably include Watertime links on their own web-pages.

Utilities Policy journal has shown interest to publish a special issue devoted to Watertime. It was concluded that the special issue could consist of the following elements: (1) introductory chapter, (2) parts of International Context Report, (3) parts of City in Time report, and (4) parts of two selected case studies. 

It was agreed that all Watertime documents should clearly indicate date and names of responsible authors. 
WP1: Deliverables on the Analytical Framework, Context Reports on National and Regional Policy Constraints, and Standard Format for Case Studies and City in Time reports 
It was noted that the Analytical Framework (AF) (Deliverable D4) was already completed and it did not pose any major problems. However, it was agreed that possibly the AF should be revisited when the Case Studies are more advanced, in order to check whether the AF still needs further modifications.
The Context Report on International and EU Constraints (ICR) (D7) has also been completed, although it was slightly delayed from the originally planned schedule. Judit Péter has drafted a context report on different national legal systems, which complements the International Context Report.

National Context Reports (NCR) are practically completed for all countries except for Hungary (and Poland). Judit Péter committed herself to finalize Hungary NCR in the very near future. National Context Reports are basically rather good and their structure does not pose any major problems. Yet, it was concluded that most NCRs are more “company oriented” than concentrated on local governance and best practices in decision making. It was also concluded that NCRs may slightly overlap with the Case Studies regarding institutional and legal framework, actors and some other issues. This is not, however, posing any major problems at this stage. Yet, national level actors may not yet feature well enough in the NCRs.

NCRs should include an introductory chapter to adequately explain their role as a tool for preparing case study reports and not being fully inclusive country reports on WSS framework in each country.

Peer-review of NCRs was discussed, and it was agreed that if reviewers are still to be used they should rather be professionals who know the WSS sector of the country very well – rather than being persons who have a “high standing” as such. 
It was agreed that TUT (Tapio Katko) will go through NCRs and give comments and feedback to partners in early May 2004. 

The Standard Format for Case Studies and City in Time reports (D5) was completed in February 2004 in cooperation between UCM and TUT. All partners were to compile the First Case Study Drafts based on these guidelines before the Tampere meeting. The prepared guidelines provide a clear structure for the reports. Further details on the structure of case study reports were discussed on 17 April 2004.
WP2: 29 case studies of decision-making in water reform in cities, and historical reports on these cities (D11-D23) 

Jarmo Hukka (TUT) presented a discussion note on CS reports. In the discussion among others the following issues were raised concerning the case studies:
· Should it be possible to identify variables for the construction of a multi-criteria decision-making model?

· The balance between institutional restructuring and technological development in case study utilities?

· International dimension: the role of multinational companies, the purpose of international expansion in itself?

· Mergers as part of institutional restructuring: both municipal mergers and utility mergers should be analysed.

Partners made short presentation of the Case Study reports, emphasising their key points, main episodes, and the current situation with the report. The current situation with the Case Study reports is that about half of the case studies are “nearly completed” (these include Hämeenlinna, Tampere, Berlin, Munich, Arezzo, Milan, Rotterdam, Bucharest, Timisoara, Madrid, Mancomunidad, Palma, and Edinburgh). About half of the case studies still need substantial additional work. These include Tallinn, Vilnius, Kaunas, Stockholm, Grenoble, Bologna, Rome, Gdansk, Lodz, Warsaw, Cardiff, Leeds, Budapest, Szeged, and Debrecen.

It was agreed that TUT (Jarmo Hukka) gives brief comments and feedback on the first drafts of the Case Study reports by the end of April 2004. The first final public versions of the Case Study Reports, including city histories (D11-23), were agreed to be done by June 2004. The time schedule with synthesising CSs and further development of CSs was to be agreed on 17 April 2004.

WP3: Historical and futures research: ‘City in Time’ (D26)
Tapio Katko presented a discussion note on the key issues to be included in the City in Time reports (CIT). After a discussion it was agreed that each partner should write about one page historical summary for the country and one page summary for each case study utility. These summaries should be based on the seven key issues introduced by Tapio Katko. TUT (Katko) will then compile the first CIT draft from these summaries. This draft should be available in May 2004. Final public version of City in Time report (D26) should then be made by early June 2004.

2. Steering Committee views
Steering committee members present included: 
· Robin Simpson, Consumers International, London, UK

· Jorma Peussa, KTV Trade Union, Finland 

(representing Jan Willem Goudriaan, EPSU, the Netherlands)

Apologies: Other Steering Committee members were unfortunately not able to participate in the meeting and workshop.
Robin Simpson raised the following views of the Steering Committee on 15 April 2004:
· Watertime may seem to emphasize too much the role of PSP and privatization as key strategic decisions. These are important strategic decisions, but other aspects should also be given attention. These include for instance pricing and cost recovery issues.

· It is important to recognize that in many cases the failures of WSS systems (such as those in Georgia and Ukraine) have made governments to turn to private options often with naïve expectations that private sector would automatically perform better than public options.

· Often the absence of strategic decisions has led to problems, not always wrong decisions.

3. International stakeholders’ workshop 16 April 2004
The third Watertime stakeholders’ workshop at TUT had altogether 47 participants from 15 different countries. There were 12 invited speakers, of whom 11 gave oral presentations (one invited speaker fell sick). The workshop programme is shown in Appendix 1. Handouts of the workshop presentations and the summary of the concluding remarks of the workshop will be published on Watertime web-page.
The partners were in general satisfied with the workshop arrangements and results. However, it was concluded that the presentations and discussions were slightly too much focusing on water utilities instead of municipalities and their decision making. Also the issue of participation did not come out adequately, which should be kept in mind for the fourth workshop.

4. Partners final meeting 17 April 2004
The final partners meeting on 17 April 2004 concentrated on further details of time schedules and plans for the remaining work packages and deliverables. Partners decided on the allocation of tasks under the various work packages.
	
	
	
	
	

	
	
	
	
	



WaterTime partners:  
PSIRU, Business School, University of Greenwich, UK 
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